
 

 

 

1. Building local community wealth  

Priority  Actions Lead/s Outcomes Progress 2021/22 
1.1 Harnessing the 

power of the Salford 
Pound 
 

Short-term (first 12 months) 

 Undertake joint supply chain 
spend analysis across Anchor 
Institutions (including the VCSE 

Sector Anchor Organisations) to 
work towards increasing local 
spend wherever possible.  

 Build relationships between 
procurement and commissioning 
staff across Salford’s Anchor 

Institutions to explore 
opportunities to work together 
to secure greater social value in 

the supply chain. 

 Relaunch of Salford’s 10% 
Better social value Campaign 

 
Medium-term (2-4 years) 

 Develop a joint Public Sector 

Anchor Institution Procurement 
Strategy 

 Development of a ‘place’ plan 

for Northern Care Alliance to 
focus on the economic and 
social role of Salford Royal 

within the city. 

 Develop a single Salford wide 
Social Impact Report that 

captures the social value 
benefits created through all 
Anchor Institutions supply 

chains 
   

 

 
Anchor 
Institutions / 

VOCAL 
Leaders 
 

 
 
 

Anchor 
Institutions / 
Social Value 

Alliance 
 
Social Value 
Alliance 

 
 
Public Sector 

Anchor 
Institutions   
 

Northern Care 
Alliance  
 

 
 
Salford Social 

Value Alliance  

 Increase in the 
amount of public 

service 
procurement 
spending in 

Salford. 

 Increase the 
amount of local 
spending in 

Salford by the 
VCSE Sector 

 Development of a 
shared Social 

Value Outcomes 
Framework linked 
to city priorities.  

 

Work to explore initial opportunities for 

the NCA and Council to work on joint 
procurement opportunities has begun 
with initial discussions and a workshop  

held between procurement 
managers/commissioners held in 2021.  
 

This work will be a priority to progress in 
2022 supported by CLES. 
 

Through the work of the Salford Social 
Value Alliance, the city is already showing 
a great commitment to embedding social 

value within its work and ensuring every 
pound spent in Salford is maximised for 
local benefit. The relaunch of Salford’s 
10% Better Campaign in March 2022 will 

further seek to optimise the social, 
environmental and economic wellbeing of 
Salford and its people through the city’s 

collective spend and activities. 

1.2 Fair employment  

and decent pay 
 

Medium-term (1-4 years) 

 Implement the Living Wage 
Place Action Plan to significantly 
accelerate the number of 

employers (Anchors and private) 
who pay the Real Living Wage. 
 

 Continue to promote the Salford 
Employment Standards and GM 
Good Employment Charters to 

further improve employment 
standards across the city.  

 

 Seek to recruit locally and from 
priority disadvantaged groups 
where possible (inc residents 

with a disability, from low 
income areas, and young people 

 

 Create 1,000 pre-employment 
NHS opportunities every year for 
those furthest away from 

employment 
 

 Put in place strategies to 

address gender and ethnicity 

 
 

Salford Living 
Wage City 
Action Group 

 
 
 

Salford City 
Council / 
Salford CCG / 

GMCA / VOCAL 
Leaders 
 
 

Anchor 
Institutions, 
Businesses / & 

VCSE Sector 
 
 

Northern Care 
Alliance  
 

 
Anchor 
Institutions 

(including 

 Increase the 
number of 

accredited Living 
Wage employers 
in Salford to 62 

by 2021 

 Increase no of 
people working 
for a living wage 

employer to 
19,800 by 2022 

 Increase the 
number of 
employers signed 

up to the Salford 
and GM Charters.  

 Increased  
recruitment from 

local area 

 Reduction in 
gender and race 
pay gaps / 

improved staff 
wellbeing  

The Salford Living Wage Action Group 

has exceeded its 2021 target of 
increasing the number of accredited 
Living Wage employers in the city to 62, 

seeing the number of organisations 
accredited standing at a total of 68. The 
Action Group continues to provide pro-

active support around the living wage in 
the social care and community /voluntary 
sectors and is reviewing the approach to 
the hospitality and retail sectors. And 

from 1 April 2022, all social care workers 
in the city will receive the Real Living 
Wage. 

 
123 organisations now signed up to the 
Salford Employment Standards Charter (6 

are accredited). 
 
The city’s Equality and Inclusion Strategy 

was launched in October 2021 and 
includes clear commitments for larger 
organisations to reduce gender pay gaps 

(where they exist) and begin reporting on 
ethnicity pay gaps.   
 

 

SALFORD INCLSUIVE AND GREEN 
ECONOMY ACTION PLAN 2021-25 
 



pay gaps and support workforce 
wellbeing 

 

 Salford Employment Standards 
to be amended to incorporate 

encouragement of employers to 
become a Salford Credit Union 
Payroll partner to provide 

additional employee benefits 

VCSE) /  
Businesses  

 
 
Salford City 

Council / 
Salford Credit 
Union 

1.3 Training the  

workforce of the  
future 

Short term (first 12 months) 

 Launch of the ‘Tech Talent 
Pipeline Partnership’ to tackle 
local digital skills shortages and 
help residents make the most 
of digital opportunities. 

 
Medium Term (2-4 years)  

 Developing sector-based skills 
compacts that reflects more 

effectively priority sectors in the 
Local Industrial Strategy 
including health, construction 

and the green economy   
 

 

 
 
Anchor 
Institutions 

 
 
 

 
Salford City 
Council/ public 

sector and 
employer 
partners 

 Increase the 
number of 

Salford residents 
(including 
women) 
employed in 

digital roles in 
Salford. 

Tech Talent Pipeline Partnership has 

been launched (led by Place and Service 
Reform Directorate) to link education, 
training and local employers to tackle 
skills shortages and help residents make 

the most of digital opportunities. The 
initiative has already helped connect 
people to digital opportunities with the 

launch of two academies to develop the 
next generation of cyber and data 
analysts.  

 
The new skills and work approach has 
been developed, which will also look at 

how the role of sector based skills 
compacts should be integrated into this 
moving forward. 

 
In addition, the council is the first local 
authority in the country to sign up as a 
supporter of the Tech She Can charter to 

increase the number of women working 
in technology roles including working 
with schools to raise awareness of ICT 

jobs available; creating female tech role 
models and advertising all of our roles 
through ‘women in tech’ sites.  

 
Salford’s HOST has also launched Skills 
City with a commitment to fast-track 450 

technology career starts each year for 
women and the BAME community. So far 
211 learners (33% female, 43% BAME) 

have graduated from Phase 1, Sep to Dec 
21, 63% of whom have already secured 
jobs and or attended job 

1.3 Fostering  

Business Citizenship 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 

 
 

Short-term (first 12 months) 

 Establish a clear ‘ask and offer’ 
for local Salford businesses on 

how they can deliver greater 
social value; aligned to the key 
city priorities and the work of 
the SSVA. 

 

 Create on online resource of 
case studies to showcase and 

celebrate what being ‘a citizen’ 
means in practical terms for 
businesses.  

 
Medium-term (2-4 years) 

 Creation of a Salford Business 

Challenge that encourages 
businesses to innovate and 
tackle a pressing challenge for 

the city.  
 

 Development of a Civic 

University Agreement to outline 
how, the University and the City 

 

 
Salford Social 
Value Alliance 

/ The Business 
Group Salford 
 

 
 
 

Salford Social 
Value Alliance 
 

 
 
 
 

Salford City 
Council / The 
Business 

Group Salford 
 
 

 

 A sector specific 
set of outcomes 

for businesses to 
deliver  

 

 
 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 

The Business Team has recently recruited 

new staff and are just starting to re-
engage with their key accounts and as 
part of the engagement they will be 

trying to ascertain is what Social Value 
they’re already delivering.  
 

The ‘ask’ and offer to businesses is also 
currently being updated. They will also be 
looking at other ways to capture wider SV 

impact such as through the GC BGH 
team, and potentially an annual business 
survey. 



 
 

can draw on combined expertise 
and ambition to make Salford an 

even better place to live, work, 
play and study.  
 

University of 
Salford  

1.5 Create thriving  
local neighbourhood 
centres 

 
 

Short-term (first 12 months) 

 Work with the Institute of Place 
Management to undertake a 

comprehensive analysis of 
neighbourhood district centre 
footfall data and performance. 

 
 

Medium-term (2-4 years) 

 Undertake a programme of 

engagement with stakeholders 
in each neighbourhood centre to 
identify those interventions that 

would have the most impact on 
vitality and viability. 
 

 Participate in the GM Town 
Centre Challenge Fund and 
national High Streets Task Force 

Pilot to develop a vision and 
plan to transform Swinton Town 
Centre 

 
 
 

Salford City 
Council  
 
 

 
 
 

Salford City 
Council/The 
Business 
Group Salford / 

VCSE Anchor 
Organisations 

tbc 
 
 

 
 
 
 

 
 

Awaiting update 

2. Growing the social economy   
2.1 Promoting  
different models of 

enterprise ownership 
 

Medium-term (2-4 years) 

 Build the capacity of alternative 

providers in the supply chain 
(such as co-operatives, social 
enterprises) to create new 

opportunities for locally owned 
and socially minded enterprises. 
 

 Encourage the creation of new 
social enterprises and co-
operatives through tailored 

business support including 
exploring the use of incentives 
such as discretionary relief of 

business rates.  
 

 Development of a social 

enterprise business support 
function, including lobbying to 
expand the priorities of the GM 

Growth Hub. 
 

 Encourage communities to take a 

greater role in the management 
and ownership of local assets 
where there are clear benefits for 

communities. 
 

 Creating environments for local 

people to create new enterprises 
to enable them to contribute to 
community wealth building (e.g. 

creation of a Development Trust / 
pump prime funding) 
 

 
 

Anchor 
institutions / 
The Business 

Group Salford / 
Social 
Enterprise City 

 
 
Salford City 

Council / VCSE 
sector  
 
 

 
 
 

Salford City 
Council  
 

 
 
 

Public Sector 
Anchor 
Institutions / 

VCSE Sector  
 
 
Public Sector 

Anchor 
Institutions / 
VCSE Sector 

 Increase the 
number of 
socially minded 

businesses in 
Salford  

 Increased use of 
community asset 

transfer   

 Develop 
recommendations 
for partners to 

better support 
existing 
community-led 

organisations; 

A consortium of Unlimited Potential, 
University of Salford and the Council has 

been awarded funding of £98k to 
undertake a project aimed at exploring 
‘grassroots wealth building’ by working 

with local young people to co-produce  
potential supply responses and mutually / 
socially owned enterprises to  

meet future demand in chosen priority 
areas. 

2.2 Investing in a  

thriving VCSE sector 
 
 

 

Short-term (first 12 months) 

 Carry out a research study of the 
VCSE sectors capacity for 
community wealth building and 

identify practical ways for the 

 

 
University of 
Salford / 

Salford CVS 

 Increase in VSCE 
sector 

investment. 
Target: xx 

The Salford Crowdfund platform was 

launched in 2021. The scheme is open to 
anyone from Salford, including residents, 
community groups, individuals, local 

businesses, charities, social enterprises 



 sector to increase their income 
generation 

 

 Undertake research to analyse the 
digital maturity of the VCSE sector 

and identify opportunities to 
increase participation in an 
increasingly digitalised economy.   

 

 Supporting VCSE organisations 
with investment in tech & digital 

to enable them to modernise and 
compete more effectively 
 

 Launch of a new Salford 
crowdfunding platform to invest 
an additional £250,000 into 

innovative local VCSE solutions 
that supports local priorities  
 

 Explore the role and low take up 
of social investment due to 
risks/costs including working with 

national investment bodies to get 
more investment in Salford 
 

 Medium-term (2-4 years) 

 

 Undertake a comprehensive 

review of VCSE sector 
commissioning and grant funding 
spend to identify opportunities to 
maximise investment including 

that from the private sector.    
 

 Ensure the continuity of 

commissioning in order to 
increase the stability of the VCSE 
sector 

 

 Undertake a Social Return on 
Investment Impact Analysis of 

VCSE Commissioned organisations 
 

 Explore the role of Salford for 

Good as a potential community 
foundation and sector 
development agency. 

 

 Valuing the VCSE Sector in Salford 
as an equal partner and 

supporting their aspirations to 
grow as part of the Inclusive 
Economy model in Salford 

 

 
 

 
 
Salford City 

Council / 
Salford CVS 
 

 
 
Anchor 
Institutions   

 
 
 

 
Salford CVS / 
Salford City 

Council / 
Salford CCG 
 

 
 
Salford CVS 

 
 
 
 

 
 
 

Salford City 
Council/NHS 
Salford CCG 

 
 
 

Public Sector 
Anchor 
Institutions  

 
 
Public Sector 
Anchor 

Institutions / 
Salford CVS 
 

 
Salford CVS 
 

 
 
 

Anchor 
Institutions 

 Increase 
commercial 
income 

opportunities  
for VCSE 
organisations  

 
 

and grassroots sports clubs. Up to 
£10,000 match funding is available for 

ideas that create a brighter future for 
Salford. A one-year impact report is 
currently being finalised and will be 

presented at the next meeting.  
 
Awaiting further updates from Salford 

CVS.  

3. Transitioning to a green local economy  
3.1 Investment in 

renewable energy  

Short-term (first 12 months) 

 Undertake an awareness raising 
campaign to encourage residents, 
businesses and anchor institutions 

to switch to renewable energy 
suppliers and/or install renewable 
energy measures at home or 

business premises.  
 
Medium-term (2-4 years) 

 

 
 
Salford City 

Council  
 
 

 
 
 
 

 Increased 
number of well 

paid, green jobs 
for local people 

 Reduction in C02 
Emissions. Target 

xx by 2024  

 Increased local 
renewable 
electricity 

Salford's Climate Change work is 

organised so that it reflects the five-year 
GM Environment Plan and co-ordinated 
through the city’s Climate Action Board.   
Current projects include: 
 
The Public Sector Decarbonisation 

Scheme which is currently underway with 
11 roof mounted solar PV arrays already 

completed and the installation of Air 
Source Heat Pumps at 12 council sites 
underway.  



 Construction of a new solar farm 
in Little Hulton and hydro power 

source in Charlestown to power 
homes and create new green jobs 
 

 Phasing out of gas boilers in the 
city’s social housing stock  

 

Salford City 
Council 

 
 
 

 
Social Housing 
Providers  

generation . 
Target xx 

 

 
Unlocking Clean Energy in Greater 

Manchester (UCEGM) – ERDF funded 
programme – which will see a Hydro-

electric scheme built on the river Irwell 
and a 2 Megawatts Solar farm on council 
land in Little Hulton.   

 
IGNITION Nature Based Solutions Living 

Lab at the University of Salford with 4 key 
areas; an innovative rain garden (SUDS 
scheme), a green wall and deck housing 

seasonal, pollinator, edible and 
biodiverse plants, sustainable drainage 

tree planting and green roof and wall.  
 
The Culture Change and engagement 

sub-group of the Climate Action Board is 
also focussing on Carbon Literacy as one 

of its key themes.  A Carbon Literacy 
squad has been set up to explore how 
Salford Partners can work together to 

promote and facilitate carbon literacy 
training.  Partners involved in the Squad 

include – Salford Royal Foundation Trust, 
The CCG; Salford University; the Carbon 
Literacy Project and Salford City Council. 

 

1.2 Investing in 
sustainable forms 

of transport 
 
 

Medium-term (2-4 years) 

 Continue to invest in walking and 

cycling infrastructure in Salford as 
part GM’s Mayor’s Cycling and 
Walking Challenge Fund 

 

 Explore options for anchor 
institutions to switch their vehicle 

fleet to electric or low emission 
vehicles 

 

 Scale up the installation of electric 
vehicle charging infrastructure 
across the city to ensure supply 

meets demand 
 

 Expand the Green Wheels Travel 

scheme to include all anchor 
institutions and the VSCE sector 

 

 
Salford City 

Council / 
GMCA 
 

 
 
Anchor 

Institutions 
 
 

 
Salford City 
Council / 
GMCA  

 
 
 

Salford City 
Council   

 Improve air 
quality and 
reduced CO2 

emissions 

 Increased 
opportunities for 
local green 

businesses  

 Increasing the 
proportion of 
trips by 

sustainable 
modes of 
transport  

Continued investment is being made in 
sustainable travel solutions such as the 

development of extensive walking and 
cycling routes as part of the GM bee 
network, the purchase of electric vehicles 

for anchor institutions vehicle fleets and a 
recent successful bid for funding for e-
cargo bikes. 

1.3 Improving  
energy efficiency  

Short-term (first 12 months) 

 Expand the city’s Carbon literacy 
programme to share good 

practice and embed ‘low-carbon 
thinking’ into the lifestyles and 
operations of the city. 

 

 Continue to promote the Warm 
Salford campaign to raise 

awareness of National, Regional 
and local schemes available for 
local residents to improve the 

energy efficiency of their home.  
 
Medium-term (2-4 years) 

 Support the development of a GM 
housing retrofit partnership / 
accelerator to build local sector 

capacity, improve skills and 
provide access to finance/support 
for local enterprise.   

 

 
 
Carbon 

Literacy 
Consortium 
 

 
 
 
Anchor 

Institutions   
 
 

 
 
 

 
Social Housing 
Providers/ 

GMCA 
 
 

 

 Number of 
retrofit measures 
installed in 
homes per year. 

 Public Buildings 
to have an 
average rating D 
or better by 2024 

and C or better 
by 2030 where 
economically 

viable. 

 Increased 
number of 
organisations 
meeting a 

minimum Silver 
Carbon Literate 
Standard 

There are many initiatives across the city 
and GM addressing reducing heat 
demand from existing commercial and 

public buildings, with the award of 
£78.4m to GM (£5.2m for Salford) to 
support the Decarbonisation of the Public 

Estate. A Buildings Dashboard is currently 
being set up which will be full database 
across Partner organisations (GMP, GMF, 
TfGM, GMWaste, School Academies, CCG, 

SRFH) that will also inform the project 
pipeline. 
 

There are also many initiatives across the 
city addressing increasing retrofit and 
reducing fuel poverty however, these are 

not at the scale that is required to make 
a substantial impact on the city's targets 
for retrofitting. The challenge of meeting 

the GM retrofit target is acknowledged 
by the GMCA in their reporting  
on the progress on the GM 5 Year 

Environment Plan Targets. 



 Measure, report on and improve 
the operational energy efficiency 

of premises, coming together 
within sectors to do so. 
 

 
All Anchor 

Institutions  

4. Strengthening public services  
4.1 Identify  
opportunities to  

insource core public 
services   
 

Short-term (first 12 months) 

 Develop a rolling calendar review 

in advance of contract end dates 
or break clauses to ensure 
adequate arrangements can be 

put in place to fully appraise 
insourcing as an option. 
 

 Develop an Insourcing Appraisal 
Framework to develop clear 
evidence-based criteria when 

appraising the future of 
outsourced contracts.  

 
 

 
Salford City 
Council 

 
 
 

 
 
Salford City 
Council 

 
 
 

 TBC The council has undertaken work with 
APSE to develop an Insourcing Appraisal 

Framework to provide clear evidence-
based criteria to guide SCC decision 
making, linked to a rolling calendar 

review of contracts in advance of end 
dates or break clauses.  Work will take 
place this year with council 

commissioners to build this into 
evaluation and decision-making process.  
  

4.2 Maximizing 
opportunities to  
generate greater 

commercial income   

Short-term (first 12 months) 

 Develop a commercial strategy for 
the council’s newly insourced 

technical services (and other 

trading services) to identify 

opportunities for market growth. 

Medium-term (2-4 years) 

 Expansion of Derive to further 
increase its involvement in the 
commercial housing market 

through implementation of its 
five-year business plan.  

 
 
 

Salford City 
Council 
 

 
 
 

Salford City 
Council 

 Increase in 
commercial 
revenue 
generated by the 

council  

 Increase the 
number of social 
rented homes, 

funded through 
commercial 
income  

Within the city council, a more 
commercial approach to procurement 
supported transformation will form a core 

strand of the Council’s proposed 
INNOVATE programme and internally 
focused Procurement strategy.  

 
Longer term, work is ongoing with 
Registered Provider partners to expand 

involvement in commercial housing 
market. The Derive group has been 
established and the Derive RP detailed 
application is now with the Regulator.  

 
Delivery of 129 homes is currently 
progressing across four sites. Expected 

first homes to be completed in March 
2022 with handovers through to 
September 2022. 

 

5. Strengthen civic participation and local democracy  
5.1 Growing a  

stronger local  
democracy 

Short-term (first 12 months) 

 Promote the Make Your Mark 
campaign to encourage Salford’s 
electorate to vote during the 
2021 local and mayoral elections 

 

 Support the work of the Salford 
Youth Council to create new 
opportunities for young people to 

meet city leaders and influence 
decision making.  

 
Medium-term (2-4 years) 

 Further explore ways to increase 
democratic participation and 
accountability in local decision-
making processes including the 

through the launch of a Salford 
Democracy Commission. 

 

 
Salford City 
Council  

 
 
 
Salford City 

Council/Salford 
Youth Council 
 

 
Salford City 
Council/Salford 

CVS 
 
 

 
 

 Residents and 
young people 

feel they can 
influence the 
future of their 

community and 
local decision 
making.  

 Increase in 
number of people 
registering to 
vote and election 
turnout  

 

Successful delivery of three local 

elections in May 2021 with increased 
turnout.  
 

 

5.2 Increase citizen 
participation in  
service delivery  

using co-production 
 

Short-term (first 12 months) 

 Launch of a second Salford 
Poverty Truth Commission to 
provide new insight into the loved 

experience of poverty and inform 
future service delivery 
 

 
 
Community 

Pride/ Anchor 
Institutions 
 

 

 Work underway to launch a second 
Poverty Truth Commission to ensure 
lived experience voice remains at the 

heart of anti-poverty work and decision 
making.  
 



 Launch of a Salford Women’s 

Commission to provide a voice for 

many women who feel 

marginalised in their communities 

and develop strong actions to 

support them locally. 

Medium-term (2-4 years) 

 Use the successful lived 
experience model (as seen with 

the Poverty Truth Commission) as 
a tool in other spheres to provide 
an in-depth understanding of 

communities, citizens and service 
users when formulating future 
service activity and provision 

 

 
 

Salford City 
Council / 
Salford CVS 

 

Salford Women’s Commission launched in 
February 2021 following two listening 

events. Will run more 12 months to 
address the key issues affecting women 
and girls across the city. The commission 

is made up of 18 women from 
organisations across Salford’s 
community, business, public and private 

sector and will report back findings at 
end of 2021 

5.3 Celebrate the  
Spirit of Salford 

Short-term (first 12 months) 

 Organise celebration events 
including the Spirit of Salford 

Community Awards, Heart of 
Salford Awards and Salford 
Business Awards to recognise the 
work of citizens and businesses 

who do so much to make Salford 
the great lace to live and work.  

 
 

Salford City 
Council / 
Salford CVS / 
University of 

Salford / The 
Business 
Group Salford 

 Spirit of Salford 
Community 
Awards held 

biennially 

 Heart of Salford 
Awards held 
annually 

 Salford Business 
Awards held 

biennially 

Successful online Spirit of Salford 
Community Awards and Heart of Salford 

Awards held in 2021.  

 


